MINUTES
NORTHWEST PORT CHARLOTTE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JUNE 21, 2021

10:00 a.m. - 10:20 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Rodger Francis, Chair
Tim Fisher, Vice-Chair
Shawn Joannes

Blair McVety

Gregg Smith
Members Absent:  None
County Staff: Karlene McDonald, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The minutes from March 29, 2021 were unanimously approved as submitted.

Unfinished Business:

a. Update — Interior Dredge Project: The project is currently out for bids and closes at the end
of the month. Coastal Engineering is working on a new survey to add as an addendum to
the contract. Mr. Joannes inquired about navigational timming in preparation for the
dredging along Cory Street. Ms. McDonald noted private citizens can trim within a canal
right-of-way with approval from the Department of Natural Resources and Right-of-Way
Permitting Department. Mr. Joannes inquired about Waste Management picking up brush
trimmings. Mr. Smith inquired about the requirements for navigational trimming. Ms.
McDonald provided an overview of the process for a navigational trimming project and the
Advisory Board requested this be added to the next agenda for further discussion. Mr.
Francis inquired about the dredging timeline.

b. Update — Pre-Storm Survey: AIM Engineering has been selected for the pre-storm survey
and the project is anticipated to start within the next few weeks. Northwest Port Charlotte is
the second MSBU in the scope.

New Business:
a. Financial Reports: The FY21 second quarter financial reports were reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
None



Advisory Board Open Discussion:

Mr. Joannes inquired about missing marine marker replacement and gopher tortoise signs. Ms.
McDonald noted the local state of emergency is anticipated to be ending soon and the
absences policy will be reinstated. Discussion ensued regarding a community boat ramp.

Schedule meetings as needed / Items for next agenda:
Future meetings are scheduled at 10:00 a.m. at the Centennial Park Recreation Center at

follows:
e September 27, 2021
e December 13, 2021

The meeting adjourned at 10:20 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
NORTHWEST PORT CHARLOTTE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JUNE 21, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Rodger Francis, Chair

Tim Fisher, Vice-Chair
Shawn Joannes

Blair McVety

Gregg Smith
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

o > © DN

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval Minutes: March 29, 2021

Unfinished Business

a. Update — Interior Dredge Project

b. Update — Pre-Storm Survey

New Business

a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn



Northwest Port Charlotte Waterway
/ Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance

FLORIDA Monday, June 21, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

FUND # 1138
PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 1,602.4
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 835,094
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 239,581
(Includes $84,818 of Revenue from GDC Settlement)
FUNDS AVAILABLE 1,074,674
GRAND TOTAL MSBU WORK PROGRAM $ 444,90 712,904
BALANCE AFTER PROGRAM 361,770
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 361,770
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 146,836
RESERVE FOR CONTINGENCY-REGULAR 107,467
RESERVE-CASH CARRIED FORWARD 107.467
TOTAL TRANSFERS AND RESERVES 361,770
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 1,074,674
Desired Minimum Fund Balance: $118,817
Allowable Fund Balance: $214,935
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU 3 100.00 $ 100.00
CURRENT MAXIMUM RATE $100.00

Totals may not add due to rounding.

NW Port Charlotte WATERWAY Mtc 21 22.xIsX\RATE Prepared by Fiscal Services Division 3/31/2021 8:41 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)
FUND # 1138
PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services 22,300
Equipment Replacement Charges 1,677
Signing & Marking Materials 0
Road/Drainage Maintenance Materials 0
TOTAL PUBLIC WORKS SERVICES 23,977

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 1,481

Advertising - Legal 150

TOTAL OTHER DIRECT COST 1,631

CONTRACT SERVICES C/O$ NEW $

Landfill Fees 10-9004

C/S - Navigational Trimming 84-8484 50,000

C/S - Survey 84-8499 25,000
n103902 P/S - Engineering **incl $8k one-time survey in CIP n103902 84-8490 57,489
n103902 C/S - Dredging 84-8486 450,000
¢392201 P/S - Engineering 84-8490 100,000
¢392201 C/S - Dredging 84-8486

TOTAL CONTRACT SERVICES 682,489

TOTAL WORK PROGRAM 708,097

TAX COLLECTOR-COLLECTION FEE 4,807

DEBT SERVICE n103902 Principal Pymts

n103902 Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM 712,904

NW Port Charlotte WATERWAY Mtc 21 22.xIsX\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 8:41 AM
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E“i“g CHARLOTTE COUNTY PUBLIC WORKS DIVISION
o L FY 2022/23 BUDGET

<3

D &3 _;w% “3
@ FUND # 1138

PROPOSED WATERWAY UNIT WORK PROGRAM

NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)

ESTIMATED ERU'S - FY 22/23 1,602.4
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 361,770
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 238,251
(Includes $84,818 of Revenue from GDC Settlement)
FUNDS AVAILABLE 600,022
GRAND TOTAL MSBU WORK PROGRAM $ 215.59 345,452
BALANCE AFTER PROGRAM 254,569
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 254,569
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 134,565
RESERVE FOR CONTINGENCY-REGULAR 60,002
RESERVE-CASH CARRIED FORWARD 60,002
TOTAL TRANSFERS AND RESERVES 254,569
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 600,021
Desired Minimum Fund Balance: $57,575
Allowable Fund Balance: $120,004
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU $ 100.00 $ 100.00
FY 2022/23 Proposed ERU $ 100.00 $ 100.00
CURRENT MAXIMUM RATE $100.00

Totals may not add due to rounding.

NW Port Charlotte WATERWAY Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 3/31/2021 8:44 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)
FUND # 1138
PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services 13,102
Equipment Replacement Charges 839
Signing & Marking Materials 0
Road/Drainage Maintenance Materials 0
TOTAL PUBLIC WORKS SERVICES 13,940

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 1,555
Advertising - Legal 150
TOTAL OTHER DIRECT COST 1,705
CONTRACT SERVICES C/O$ NEW $
Landfill Fees 10-9004
C/S - Navigational Trimming 84-8484 50,000
C/S - Survey 84-8499 25,000

n103902 P/S - Engineering **incl $8k one-time survey in CIP n103902 84-8490

n103902 C/S - Dredging 84-8486

392201 P/S - Engineering 84-8490

392201 C/S - Dredging 84-8486 250,000
TOTAL CONTRACT SERVICES 325,000
TOTAL WORK PROGRAM 340,645
TAX COLLECTOR-COLLECTION FEE 4,807
DEBT SERVICE n103902 Principal Pymts

n103902 Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM 345,452

NW Port Charlotte WATERWAY Mtc 22 23 .xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 8:44 AM
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NORTHWEST PORT CHARLOTTE WATERWAY
Municipal Service Benefit Unit (MISBU)
FY20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XXIIl. - NORTHWEST PORT CHARLOTTE WATERWAY
UNIT, Sec. 4-7-457. - Purpose.

The purpose of the unit is to provide for the dredging, maintenance, clearing, marking for navigational
purposes, and providing of safety devices in the Northwest Port Charlotte waterway system. The
purpose of this unit shall not include the maintenance of seawalls.

Summary
Current Rate: $100 Max Rate: $100
The FY20 completed work program included all internal maintenance and administrative costs,
contracted services included a bathymetric survey of the exterior channels and professional services

for the design and engineering for dredging.

The current fiscal year work program includes all internal maintenance and administrative costs, and
contracted services for navigational trimming, a pre-storm bathymetric survey and dredging.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs, and contracted services for a bathymetric survey and navigational trimming.

This MSBU has paid off a dredging loan in 2020.



